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According to recent data, 77% of Canadian businesses
surveyed say they are unable to find suitably skilled
candidates for the jobs they have available






Pulling People To You



The Secret Is
Creating A Culture
That Attracts People




-The Secret Ingredients

Define & Live Your Culture
Authentic Employer Brand
Strong Talent Pipelines

Onboard & Grow Your Talent




“To attract top talent, you must
first be the kind of company that
top talent wants to be a part of.
And to keep them, you must create

an environment where they can
grow, feel valued, and belong”

Richard Branson Entrepreneur, Founder of Virgin Group
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“Culture eats strategy

for breakfast’’. *

egerManagement Consultant & Thought Leader
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Feeling The Culture
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“Your brand is a reflection
of your culture, and your

culture is your brand”

Denise Lee Yohn (brand leadership expert & author)
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The Power of Referrals

Employee referrals make up

30-50% of hires from just 7%
of applicants.

Referral hires stay longer:
45% remain 4+ years vs. 25%
from job boards.









Connecting Your Culture To
Bmld Your Bench
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Getting Your + -
Criteria Right

(Why your top of Funnel Marketing Still Matters — IMARC, a digital agency)



Defining Your Criteria

Culture Fit Technical Adaptability Problem Experience
Skills Solving



Conauct
Structured
Interviews

Informed
Decisions




Use Al
Thoughtfully,
Stay Human

Always

33% of job seekers have
abandoned applications
that involve Al-powered

one-way video interviews.
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Sealing The Deal



Reference/
Employment

Checks Still

| Matter!




From Offer to Onboarding

Approximately 70% of new hires
decide if the job is the right fit within

the first month, with 29% making
this decision within the first week

Employees who experience a strong

onboarding process are 82% more
likely to remain with the company

35 great statistics about employee onboarding: Eddy 2024






Employees join companies,
but leave managers.

In Gallup's comprehensive study, they
found a harsh truth:

75% of people quit their job to
“get away” from their manager at
some point in their career.
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Moving Towards Full Commitment
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Consider what your
organization Is
currently doing to
grow employees
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Ask Yourselves...

Why do your people join, stay, and thrive?



“Be the leader who builds
incredible culture and role
models it every day. You are
building the DNA of your

organization.”

Julie Ruben Rodney, Founder & CEO of MaxPeople




Scan The QR Code!

Get access to the complete
slide deck and a
complimentary 30-minute HR
consultation with one of our
expert HR Gurus.

905.709.1236 | julie@maxpeoplehr.com

www.maxpeoplehr.com




Your
Questions!
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