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MaxPeople has developed an Employee Engagement Survey that covers a wide range of 
key areas which contribute to workplace culture and engagement.  

 

 
KEY AREA 

 

 
DESCRIPTION 

 

Work Environment Addresses the Employee’s general attitude 
towards the organization. 

Employee Relations and  
Issue Resolution 

Provides insight into how challenges are 
addressed in the organization. 

Communication Focuses on the efficacy of the flow of 
communication in the organization. 

Policies, Pay and Benefits Determines whether employees understand 
the basic Company policies and procedures. 

Performance Management 
Establishes whether employees understand 
performance management process and their 

attitude towards it. 

Leadership/Management Measures the overall attitude of the employee 
towards the Leaders in an organization. 

 

The quantitative questions used are measured on a 5-point scale to enable the calculation 
of an overall score as well as comparisons year over year. In addition, asking a few open-
ended questions throughout the survey will help you gain valuable insight into what your 
employees think about your organization.  
 

Once your employees have completed the engagement survey, the next steps are to 
analyze the data, conduct follow-up meetings (where your employees give you suggestions 
on how to improve those areas where you struggle), present your data back to your 
employees, and create an action plan. Remember, it is far worse to do an engagement 
survey and ignore the data, than to not do the survey at all. 
 

We have provided sample open-ended questions to get you going, check out the following 
pages for your sneak peek.  
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Work Environment  
 

 
Sample Question: 
 
“Would you choose to remain with this organization, even if a job with similar 
pay and benefits were available elsewhere?” 
 
Other questions to include: 
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Employee Relations and Issue Resolution 

 
Sample Question: 
 
“Is there someone in the company that you can approach if you have issues 
or questions?” 
 
Other questions to include: 
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Communication 

 
Sample Question: 
 
“Is information sufficiently shared across departments which allows your 
department to work effectively?” 
 
Other Questions to include: 
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Policies, Pay and Benefits 

 
Sample Question: 
 
“Are you aware that the Company has an Employee Handbook and do you 
understand how these policies are enforced?” 
 
Other Questions to include: 
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Performance Management 

 
Sample Question: 
 
“Is your performance measured against outcomes and metrics that are 
clearly established and explained?” 
 
Other Questions to include: 
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Leadership/Management 

 
Sample Question: 
 
“Does your manager understand how to leverage the varying strengths of 
your team members and develop your areas of opportunity?” 
 
Other Questions to include: 
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Investing in employee engagement and identifying areas 
of improvement, can transform your workforce into a high-
performing team. Make this a reality with MaxPeople, we 
can help you unlock your team’s full potential.  

Contact Us: 
 
905.709.1236 | 1.888.709.1236 
maxpeoplehr.com | info@maxpeoplehr.com 
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