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How We Help Our Clients
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Our Learning Methods:
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Our Approach to Learning





®

►

►

►

►

►

►

►

►

Communicating Effectively Using MBTI®
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Mastering the Art of Effective Communication 
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Communication for Business Professionals
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Creative Problem Solving Using Six Thinking Hats®
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Creative Problem Solving
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Enhancing Your Thinking Using HBDI™
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Accessibility for Ontarians Disabilities Act (AODA)
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Effectively Managing in a Unionized Environment 
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Employment Law for Non-HR Professionals

►

►

►

►

►

►

►



®

HR Fundamentals for Non-HR Professionals
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Respect in the Workplace for Employees 
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Respect in the Workplace for Employers 
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Understanding the Collective Bargaining and 
Grievance Process 
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How to Effectively Prevent Human Rights 
Complaints in Your Workplace

►

►

►

►

►

►

►

►

►



®

Terminate Now: Hire Slow, Fire Fast
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Cannabis in the Workplace
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Workplace Trends Employers Can’t Afford to Ignore
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The Importance of Effective Interviewing Skills
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Navigating the Maze: Vacations, Holidays & Leaves
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Constructive Dismissal: Dealing with Workplace
Changes While Minimizing Legal Risks
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The High Cost of Ineffective Hiring
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Managing Absenteeism 
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Becoming a Great People Manager 
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Effectively Handling Difficult Conversations
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Effectively Managing Challenging Employees
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Expanding Your Leadership Abilities 
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Leading Through Change
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Motivating Your People Through                           
High Performance Coaching
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Manager Accelerator Program (MAP)
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Understanding Your Management Style        
Using 360 Feedback
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Running Effective Meetings
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Leading Your Teams Effectively
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Why Your Workplace Culture Can Make                  
or Break Your Business
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Employee Engagement: The Key to        
Productivity and Success
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Team Building in Action

►

►

►

►

►

►

►

►



®

Delegating Effectively

►

►

►

►

►

►

►

►

►



®

►

►

►

►

►

►

Leading Your Way to Success
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Leveraging Influencing Skills
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Negotiating with Impact 
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Performance Management Essentials 
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Resume Building Essentials 
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Becoming a Master of Time Management 
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Project Management Fundamentals
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The Power of Conflict Management 
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The Customer Service Experience
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Driving Your Career Development 
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Raising Your Self Awareness:                    
Uncovering Your Blind Spots
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Mastering Presentation Skills 
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Defining Your Personal Branding 
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https://maxpeoplehr.com/media/blog/
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Our Purpose

Our Vision

Our Values

Who We Are
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HRessentials 3 Step ‘MPowerment’ Process
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Facebook 

Twitter

LinkedIn

YouTube




