
 

 

MaxPeople’s 150 List: 

150 ways to inspire employees to be focused, 

happier and more productive at work 
 

1. “Cafeteria style” benefits program where 

employees can choose which benefits suit 

their individual needs  

2. Healthy snacks provided at work  

3. Subsidized work cafeteria 

4. Investing in fitness apps/equipment for staff 

(e.g. fitbits) to promote wellness  

5. Compressed work week options  

6. Recognition programs (e.g. “Employee of 

the month/ quarter”)  

7. “High Fives” recognition programs or on-the-

spot rewards (e.g. gifts cards for a job well 

done, ringing a bell)  

8. Employee discount programs/ perks (e.g. 

Venngo program)  

9. Team sports or house leagues with other 

internal groups or other organizations  

10. Yoga ball chairs  

11. Yoga during lunch hour  

12. Adjustable work stations 

13. Annual fitness allowance  

14. Music while you work 

15. Employee recognition boards 

16. Stretch breaks 

17. Leaving early for the long weekend 

18. Massage days at work with an RMT 

19. Catered lunches 

20. Ping pong table/foosball table in office 

21. Company trips 

22. Innovation awards (for coming up with new 

product ideas/improvements to processes) 

23. Long service awards 

24. Celebrate work anniversaries  

25. Celebrate birthdays  

26. Professional development reimbursements 

27. Gym memberships 

28. Staff BBQ’s 

29. Creative workspaces 

30. Charity events 

31. Casual dress 

32. Standing workstations 

33. Flex health benefits 

34. Coaching with Manager 

35. Personal Development/Training Sessions 

36. Learning at work 

37. Lunch breaks 

38. Good Coffee 

39. Flexible work schedules (i.e. 8:30am to 

4:30pm instead of 9am to 5pm) 

40. Outdoor meetings when it's nice out 

41. Common areas to lounge/work away from 

desk 

42. Colourful walls 

43. A lot of light and windows 

44. Supportive team 

45. Friendly, welcoming atmosphere 

46. Off-site team building exercises 



 

47. Providing regular feedback 

48. Giving back to the community as a team  

49. Daycare for staff on-site at discounted rate 

50. Establish a deal with local dry clean service 

or offer one on-site 

51. Offer a tax preparation service 

52. Financial wellness programs or initiatives 

53. Seasonal hours (i.e. employees can leave 

early on Fridays in the summer) 

54. Allow employees to take longer lunch if time 

is made up by coming in earlier/leaving 

later so they can run errands on their break 

55. Mentorship 

56. Transparency and open dialogue  

57. Expense reimbursements 

58. Bring in a nutritionist for lunch-n-learns 

relating to wellness and health at work 

59. Allow employees to work outside in summer  

60. Have outdoor area for breaks and lunch  

61. Ensure opportunity for growth and 

development –succession planning 

62. Treat all employees equally, with respect 

63. Inspiring atmosphere (i.e. motivational 

quotes hanging on the walls) 

64. Being an ethical company 

65. Being an environmentally friendly company  

66. Consider ideas/opinions of all employees  

67. Keep employees in loop re business matters  

68. Set goals for employees 

69. Build trust within the team 

70. Continuously improve/update processes 

71. Create traditions 

72. Holiday parties 

73. Prioritize employee job satisfaction and 

organizational commitment  

74. Offer 3 weeks’ vacation after 1st year on job 

75. Ensure enough office space for all staff 

76. Common area/boardroom where 

employees can work together  

77. Professional membership reimbursements 

78. Maternity leave top-ups 

79. Adoption top-ups 

80. Parental leave top-ups 

81. Telecommuting 

82. Employee performance reviews every 6 

months 

83. Paid internships 

84. Charitable involvement on a local, national, 

and international level for causes that are 

important to the company and employees 

85. Have a reputable orientation program 

86. Provide employees option to telecommute 

87. Daily team huddles 

88. Offer company discounts/free products (if 

applicable) 

89. Having a voluntary social committee 

responsible for planning company events 

90. Use company intranet site to communicate 

91. Use 360 feedback 

92. Encourage employee charity involvement 

through matching donations 

93. Subsidize transit for employees who don’t 

drive (i.e. Annual metro pass) 

94. Free parking on-site/reimbursement for 

parking off-site (i.e. at a client site) 

95. Secure/sheltered bicycle parking 

96. Have a designated break room 

97. Provide a TV with DVDs for employees to 

watch shows on their lunch hours 

98. Host company events where employees are 

welcome to bring significant others/children 

99. Use a suggestion box where employees can 

offer their ideas anonymously  



 

100. Long-term savings plans 

101. Pension plan top-ups 

102. Phased-in retirement work options 

103. Offering Employee Assistance Plans 

104. Subsidizing tuition 

105. Subsidized workout classes (i.e. an 

affiliation with a yoga studio) 

106. Nearby amenities (i.e. restaurants for 

lunch, shopping malls, parks, public transit) 

107. Share purchase or profit-sharing plans for 

all employees 

108. Peer-to-peer recognition awards 

109. Provide options for exit interviews 

110. Offer employees paid time off to volunteer 

111. Paid time off during winter holidays  

112. Personal days off 

113. Offer counselling services for employees  

114. Mental health initiatives 

115. Leadership training 

116. Online training 

117. Allow employees to attend conferences 

and information sessions 

118. Utilize user-friendly HRIS’s, such as Bamboo, 

to allow employees to easily update their 

information and track vacation  

119. Give time off for religious holidays paid  

120. Retirement planning assistance 

121. Partially subsidized auto insurance for 

employees required to travel for work 

122. Subsidize mileage for employees travelling 

for business purposes outside of their normal 

commute to/from the office 

123. Reimbursement for business-related travel 

expenses, including  accommodations and 

meals 

124. Career planning services 

125. Referral bonuses 

126. Year-end bonuses 

127. Signing bonuses 

128. Annual company-wide recognition 

programs rewards/ceremonies 

129. Family-friendly benefits 

130. Option to purchase additional time off 

131. Individual performance bonuses 

132. A program to commemorate retiring 

employees 

133. Online employee skills inventory 

134. Programs focused on developing women 

in their careers 

135. Language diversity training 

136. Management development programs 

137. Access to emergency child and elder care 

services 

138. Make employees feel valued 

139. Attend award conferences/ceremonies as 

a team if someone from the company is 

presenting/being nominated for an award 

140. Create an inclusive work environment 

141. New graduate programs 

142. Offering scholarships 

143. Earned days off program 

144. Offer a Passport Program – affiliations with 

restaurants, bars, coffee shops, etc. where 

employees can receive special deals 

145. Employee feedback to design office 

space 

146. Having a nap room 

147. Seasonal celebrations (i.e. dressing up for 

Halloween) 

148. Allowing a “take-your-kids to work” day 

149. Create a “day in the life of” video or an 

open house for recruitment purposes 

150. Job shadowing opportunities  

 


